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call to order
Questions



AGENDA
Tuesday, February 25, 2020

Meeting 6 (February 25, 2020):  Preliminary Options Review

1.  Call to Order – Co-Chairs
a. Review of Agenda and Upcoming Meetings
b. Questions from Previous Meeting

2. Review of Charter & Group Task - CGS

3. Operational Referendum Update – District

4. Review Prioritization of Needs – PRA

5. Options Development & Concept Pricing – PRA/CGS

6. Table Exercise – Scoring of Options – ALL

7. Tour Purdy Elementary - All

NEXT MEETING:  March 17, 2020 @ Luther Elementary



review of charter
& FAC task





operational 
referendum



prioritization 
of needs



Identified at FAC Meeting 5 – January 28, 2020:
• District-wide maintenance upgrades

• Safety/Security - school safety concerns

• Learning environments - built to current model

• Basic maintenance and safety, fire protection

• Adaptable and usable learning spaces

• Proactive maintenance (no rush orders)

• Equitable (Special Education, flexibility, grade level, each school)

prioritization of needs



prioritization of needs



options review &  
concept pricing



HISTORICAL COST DATABASE

Developed from 100's of similar education projects

SITE ANALYSIS

In-depth analysis of existing conditions creates more 

certainty during estimating

SCOPE MATRIX

Filtering tool used to define project’s scope

LIFECYCLE COST ANALYSIS

Determines the most cost-effective option among 

competing alternatives

COST CONTROL LOG 

Easy tracking of cost impacts to make better design 

decisions

TOTAL PROJECT BUDGET

Accounts for all project costs, not just construction

CONSTRUCTION 

ESTIMATING

We ensure all costs are accurately 

captured early on using a suite of 

sophisticated tools.

TOOLS WE USE



Option 1 – Maintenance Only

optionsreview

Cost: $36M



Option 2 – Renovate/Expand Luther as 6-8 MS

optionsreview

Cost: $107-111M



Option 3 –New 6-8 MS at Luther Site

optionsreview

Cost: $108-112M



Option 4A –New 6-8 MS Near the High School Site

optionsreview

Cost: $74-77M



Option 4B –New 6-8 MS on Existing Site

optionsreview

Cost: $71-74M



Option 4C –New 5-8 MS on Existing Site

optionsreview

Cost: $76-79M



Option 5 – Modernize Existing 6-8 Middle School

optionsreview

Cost: $68.5-71.5M



Option 6 – Consolidate & Modernize Elem. Schools

optionsreview

Cost: $65-67M



Option 7 – 4K-2 Primary, 3-5 Interm., New 6-8 MS

optionsreview

Cost: $115-119M



Option 8 – 4K-8 at Luther Site & Near HS Site

optionsreview

Cost: $129-133M



tax impact



table exercise 
scoring of options



scoring of options
Organize into five table groups:
• Group 1:  Option 1 & Option 8

• Group 2:  Option 2 & Option 3

• Group 3:  Option 4A & Option 4B 

• Group 4:  Option 4C & Option 7

• Group 5:  Option 5 & Option 6

Evaluation Scoring:
1 – Marginally addresses need – significant work remains

2 – Needs partially met – some areas of work remain

3 – Needs substantially met

4 – Needs met and some added value realized

5 – Needs met and District well positioned for future



next steps

• Meeting 7 – March 17, 2020 at Luther

• Narrow to a single option to be recommended to the school board

• Meeting 8 – April TBD 2020 at Luther

• Review of FAC work and preparation of Co-Chairs’ presentation to the school 
board with the entire group.

• Board Meeting – April 16, 2020

• Presentation of FAC work and recommendation by Co-Chairs’



building tour 
Purdy



Purdy Elementary
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